
University Students’ Council of the University of Western Ontario

7th MEETING OF COUNCIL 2017/2018

                                              28 February 2018                                         USC Community Room
                                                    7:00 PM

1. Call to Order
2. O Canada
3. Western Song
4. Land Recognition
5. Roll Call
6. Comments from the Chair
7. Approval of Agenda
8. Approval of Minutes

Meeting of Council (31 January 2018)

9. Presentations

i. Open Space Strategy Planning Consultation (30 minutes, 15 minute Q&A) – M. McLean (Director, Facilities
Planning & Design), M. Lunau (Manager, Landscape Services) and S. Ledgley  (Senior Media Relations
Officer)

Appendix: http://www.uwo.ca/ipb/publicaccountability/open_space.html

ii. Mental Health Strategic Plan Committee Presentation (30 minutes, 15 minute Q&A) – R. Ezekiel (Interim
Senior Director Student Experience)

10. For Action

Advocacy Standing Committee:

i. Adoption of ‘Student Employment’ and ‘Affordability’ Advocacy Papers (Motion 1, Appendix 1, Appendix 2)
–  A. Zonta, Advocacy Standing Committee Chair

ii. Motion to Table the ‘Equity & Diversity’ Advocacy Paper to the 2018/2019 Academic Year (Motion 2) –  A.
Zonta, Advocacy Standing Committee Chair

Governance & Finance Standing Committee:

iii. Motion to Investigate Applications of Liquid Democracy in the USC (Motion 3, Recommendation Report 1,
Appendix 3-4) –  K. Olsen, Governance & Finance Standing Committee Chair

Student Experience Standing Committee:

iv. Update to the Student Experience Standing Committee Terms of Reference (Motion 4, Appendix 5) – G.
Zhu, Student Experience Standing Committee Chair

Other:

v. Committee Chair Final Report Creation (Motion 5, Appendix 6) –  L. Tulk, USC Vice-President
vi. Standing Resolution of Council: OUSA General Assembly Presentation to Council (Motion 6, Appendix 7) –

K. Tang, Music President
vii. Approval of Gazette Budget (Motion 7) – T. Solebo, USC President

viii. Approval of 2018/2019 USC Budget (Motion 8) – T. Solebo, USC President
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11. For Information

i. Executive Reports (45 minutes)
ii. Report of the Chair of the Board of Directors (15 minutes)
iii. Report from the Chair of the Student Senators (10 minutes)
iv. Report from Standing Committee Chairs (10 minutes)

a) Governance and Finance Standing Committee
b) Advocacy Standing Committee
c) Student Experience Standing Committee
d)  Agenda and Council Operations Standing Committee

12. For Discussion
13. New Business
14. Termination
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Motion 1

Adoption of ‘Student Employment’ and ‘Affordability’ Advocacy Papers

Whereas, student employment is an important element of improving the undergraduate experience at Western
University;

Whereas, post-secondary education affordability continues to be an issue for students at Western University,

Whereas, Council commissioned the University Students’ Council executive with the creation of a ‘Student
Employment’ and ‘Affordability’;

Be it resolved, the University Students’ Council adopt the ‘Student Employment’ and ‘Affordability’ advocacy papers
effective immediately.

ZONTA/Seconder
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Appendix 1

Student Employment Paper
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Appendix 2

Affordability Paper
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Motion 2

Motion to table the ‘Equity & Diversity’ Advocacy Paper to the 2018/2019 Academic Year

Whereas, Council commissioned the University Students’ Council executive with the creation of an ‘Equity & Diversity’
Advocacy Paper;

Whereas, marginalized students indicated that greater and wider consultation would be needed prior to the creation
of an ‘Equity & Diversity’ Paper;

Whereas, the University Students’ Council is, and will continue to consult students, including marginalized students,
prior to the passage of an ‘Equity & Diversity’ Paper;

Be it resolved, the ‘Equity & Diversity’ paper be tabled for completion until the 2018/2019 academic year.

ZONTA/Seconder
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Motion 3

Motion to Investigate Applications of Liquid Democracy in the USC

Whereas, the progression of technology, especially in the case of social networks and connectivity, now allows for the
possibility of a democratic voting system that can combine aspects of direct and representative democratic systems;

Whereas, Google has experimented and found success with a system of Liquid Democracy, in the form of their
internal software ‘Google Votes’ (Appendix #2);

Whereas, to highlight the feasibility of this initiative, it should be noted that open source software presently exists
that can be adapted to any organization if a proprietary system is deemed cost-prohibitive (Appendix #3);

Whereas, the USC has all of the resources necessary to theoretically implement and maintain a Liquid Democracy;

Be it resolved that, Council task the 2018/2019 Executive with investigating possible applications of Liquid Democracy
for the USC; and

Be it further resolved that, the 2018/2019 Executive present possible applications as well as possible implementation
strategies to the Governance and Finance Standing Committee during the committee’s first meeting of September
2018.

OLSEN/Seconder
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Recommendation Report 1

Governance and Finance Standing Committee Recommendation Report

Item: Motion to Investigate Applications of Liquid Democracy in the USC

Author: Governance and Finance Standing Committee

Purpose of Report: For Information

Recommendation

The recommendation of the Governance and Finance Committee is:

Council pass the Motion to Investigate Applications of Liquid Democracy in the USC.

Summary of Considerations

Member Councillors considered the following:

1. The emergent nature of the technology making liquid democracies feasible;
2. Demonstrated applications of liquid democracy at Google and elsewhere;
3. Liquid democracy as a method for increasing student engagement and involvement;
4. Problems that could arise through a ‘tyranny of whoever actually votes’;
5. Applications for liquid democracy ranging from use in the Communication Officer portfolio to the Secretary

Treasurer portfolio; and
6. The merit of a liquid democracy system as a form of democratic decision making.

Context of the Issue(s) to be Addressed

The issues addressed in this report were presented to the Committee by the Chair after research into the subject was
conducted, and possible applications of the system were identified. It was decided by both the Chair and the
Committee that feasibility would have to be investigated by next year’s Executive in order to ensure that both
research and implementation is taken on by the same Executive without changing hands. It was also decided that
determining a concrete feasibility report and implementation strategy would have to be performed by the Executive,
taking into account the resources and information at their disposal.
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Appendix 3

Hardt, Steve and Lopes, Lia C. R., "Google Votes: A Liquid Democracy Experiment on a Corporate Social Network",
Technical Disclosure Commons, (June 05, 2015). http://www.tdcommons.org/dpubs_series/79

Appendix  4

http://www.interaktive-demokratie.org/software.en.html
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Motion 4

Update to the Student Experience Standing Committee Terms of Reference

Whereas, the recommendations for Peer Support Centre (PSC) from the Student Experience Standing Committee
included an annual report to be made to the committee by the PSC Supervisor;

Whereas, the current mandate of the Student Experience Standing Committee does not require this;

Be it resolved that, the following be added to the mandate of the Student Experience Standing Committee as
referenced in the Standing Committee Terms of Reference.

ZHU/Seconder
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Appendix 5

STANDING COMMITTEES OF COUNCIL 2016

1 March 2016 Council

1. Definitions
All definitions and terms in this document are defined in both the Definitions Policy and By-law #1: Corporate By-law.

2. Overview of Standing Committees of the University Students’ Council

1. The following shall be the Standing Committees of the USC:

i. Advocacy Standing Committee
ii. Student Experience Standing Committee

iii. Governance and Finance Standing Committee
iv. Senior Operations Standing Committee

2. All references to Standing Committees in this document shall apply to all of the aforementioned Standing
Committees unless explicitly noted.

3. The general purpose and duties of each Standing Committee are to

i. review, edit and/or create policies which fall under each Standing Committee’s mandate;
ii. provide a platform for the discussion of student (and Councillor) ideas;

iii. receive reports from the executive associated with the committee, and ensure that their
activities are aligned with student interests as well as the policies and resolutions of Council.

4. Any Standing Committee may ask that any of the Executives attend their meeting, as a non-voting member.

5. Sub-committees may be created to consider matters falling under each Standing Committee’s respective
mandate (i.e., a Budget Sub-Committee under Governance and Finance).

i. Sub-committees are established by, responsible to, and report to their parent Standing
Committee.

ii. The membership of sub-committees shall be drawn from parent Standing Committees, unless
the parent Standing Committee decides otherwise.

iii. Each sub-committee shall have a Terms of Reference that includes, at minimum, mandate and
composition.

a. Sub-committees shall follow the procedures of the parent Standing
Committee, unless noted otherwise.

6. All Standing Committees shall receive support from Government Services department, the Speaker, and office
of the Secretary-Treasurer, and shall receive assistance with:

i. Coordinating meetings;
ii. Developing and distributing agendas and committee reports;
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iii. Providing training for members and chairs;
iv. Researching and formulating motions;
v. Arranging testimony before the committee from individuals that can provide expertise that

the committee believes will advance its goals; and,
vi. Meeting procedures and rules of order.

3. Rules and Procedures for Committees

1. The rules of procedure for all Standing Committee meetings shall be determined in order of preference by:

i. The By-laws, and
ii. Roberts Rules of Order, Newly Revised, 10th Edition

2. A General Meeting may be called by:

i. The Standing Committee Chair;
ii. The Standing Committee Chair, on the written direction of three (3) voting members, provided

the Standing Committee Chair is notified at least three (3) days before the scheduled meeting;
iii. The Speaker of Council;
iv. A resolution of Council.

3. A Standing Committee may appoint a day or days in any month or months for regular meetings at an hour to
be named, and for such meetings no subsequent notice need be sent.

4. Standing Committees shall adhere to the same procedure for giving notice for meetings and motions as per
Section 13 of By-law #1.

5. Meetings of Standing Committees shall be open to the public, and Committee reports shall be made available
to the public via the USC website.

i. Any Standing Committee may hold Confidential Meetings, and shall adhere to Section 12.6 of
By-law #1.

6. Quorum is defined in Section 12.4 of By-law #1.

7. All Ordinary Members for all Standing Committees shall only cast one (1) vote on committee business, and
decisions shall be decided by a simple majority vote.

8. A Standing Committee Chair may request an Executive, Coordinator, or Associate at any given Standing
Committee, even if they are not noted on the committee membership.

4. Selection of Chair and Vice-Chair

1. During the first General Meeting of Council, the Ordinary Members shall elect among them a Chair as per the
preferential ballot rules outlined in Section 18 of By-law #2.

2. During the first, or second, General Meeting of a Standing Committee, the Ordinary Members shall elect from
among them a Vice-Chair as per the preferential ballot rules outlined in Section 18 of By-law #2.
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5. General Duties and Responsibilities of a Standing Committee Chair

1. A Standing Committee Chair shall arbitrate all disputes involving procedures to be followed and business to be
transacted by their respective Committee during a meeting. Any decision by a Chair may be overturned by the
voting members by a two-thirds (⅔) vote.

2. Where a Standing Committee Chair and Vice-Chair are absent. The voting members shall elect from among
them a replacement for the duration of the absence.

3. The Chair shall administer the Voting Member Attendance Policy with respect to member attendance at
Standing Committees, and shall report to the Speaker of Council if sanctions are necessary.

4. After each Duly Constituted Meeting, the Chair shall issue a written report to be delivered at the next General
Council Meeting that details committee work, motions and other business.

6. Duties and Responsibilities of Ordinary Members

1. All Ordinary Members will adhere to the Voting Member Attendance Policy, and send regrets to the Chair (or
Vice-Chair) if they are unable to attend or stay for the duration of the meeting.

2. Ordinary Members shall be responsible for creating, drafting and discuss policy work that pertains to the
mandate of their committee.

3. Ordinary Members shall be responsible for collecting feedback from Council, constituencies, and students-at-
large on issues, policies, and procedures.

7. Selection of Committee Membership

1. At the first General Meeting of Council, Ordinary Members will be given a form where they will indicate their
preference for a committee.

2. Committee membership is voluntary for constituency council presidents

8. Advocacy Standing Committee

1. The mandate of the Advocacy Standing Committee of Council is:

i. To review, edit and/or create policies relating to issues of campus relations and affairs,
municipal relations and affairs, provincial relations and affairs, federal relations and affairs,
external representative groups (i.e., Ontario Undergraduate Student Alliance), and academic
experience and quality of academic life.

a. The Advocacy Standing Committee must review and update a list of advocacy
priorities annually, that can be both independent and/or integrated into
Advocacy Papers.

ii. Ensure the Advocacy Papers of the organization are being followed and acted upon, and assist
with the creation of Advocacy Papers.
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iii. Review the relationship between the University Students’ Council and external representative
groups (i.e., Ontario Undergraduate Student Alliance).

iv. Ensure the Executive is remaining aligned with the advocacy initiatives of their platforms,
standing policies of the organization, and any resolution of Council.

v. Collect student feedback from on student concerns and advocacy strategies.

2. The composition of the Advocacy Standing Committee of Council is:

i. Up to sixteen (16) Ordinary Members, but no less than four (4), voting.
ii. The Vice-President, ex-officio, non-voting.

9. Student Experience Standing Committee

1. The mandate of the Student Experience Standing Committee is:

i. To review and audit the programming and service-delivery methods of the Executive.

a. The Student Experience Standing Committee must review at least three (3),
but no more than five (5), Executive services and programs in a given
academic year.

ii. To provide direction and policy on events, concerts, and general programming. Receive
reports from the Student Programs Officer on the outcome of general programming.

iii. To draft, edit, and/or create policies related to student programming, clubs, and student
services.

iv. To receive an annual report from the Clubs Governance Committee on issues relating to clubs.

v. Receive an annual report from the Associate, Peer Support Centre (PSC) on the activities of
the Peer Support Centre and relevant information relating to Peer Support Centre
programming.

2. The composition of the Student Experience Standing Committee is:

i. Up to sixteen (16), Ordinary Members, but no less than four (4), voting.
ii. The Student Programs Officer, ex-officio, non-voting.

10. Governance and Finance Standing Committee

1. The mandate of the Governance and Finance Standing Committee is:

i. To review and propose recommendations to the University Students’ Council governance
structure.
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ii. To receive financial updates from the Secretary-Treasurer including but not limited to,
quarterly reports, Executive allocations, operational budgets, and ongoing financial projects.

iii. To review and recommend the annual budget, and ensure Executive spending remains on
track.

iv. To edit, draft and recommend financial policy and procedures relating but not limited to
operations and fees.

v. To participate in the stewardship of any strategic plan process, and to act as the Council
resource and approval committee for the strategic plan.

2. The composition of the Governance and Finance Standing Committee is:

i. Up to sixteenth (16) Ordinary Members, but no less than four (4), voting.
ii. Secretary-Treasurer, ex-officio, non-voting.

11. Senior Operations Standing Committee

1. Please see the Senior Operations Standing Committee Terms of Reference.

12. Context and Enactment

1. Documents Repealed – Standing Committee Terms of Reference.

2. Supporting/Related - By-law #1, By-law #2, Definitions Policy, Voting Member Attendance Policy.

3. Date Passed – N/A

4. All Previous Amendments – N/A



University Students’ Council of the University of Western Ontario

Motion 5

Committee Chair Final Report Creation

Whereas, the work that is completed at the Standing Committee level annually is integral to the University Students’
Council;

Whereas, the work of the University Students’ Council Standing Committees is not formally culminated by the end of
the legislative calendar for the purposes of transition to the next committees;

Whereas, incoming Standing Committee Chairs have very little documentation to recall previous committee’s actions,
other than individual meetings minutes;

Be it resolved, that each outgoing Standing Committee Chair be required to submit final year-end report to the
Coordinator of Council Services by the end of the academic year.

TULK/Zonta
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Appendix 6

STANDING COMMITTEES OF COUNCIL 2016

1 March 2016 Council

1. Definitions
All definitions and terms in this document are defined in both the Definitions Policy and By-law #1: Corporate By-law.

2. Overview of Standing Committees of the University Students’ Council

7. The following shall be the Standing Committees of the USC:

i. Advocacy Standing Committee
ii. Student Experience Standing Committee

iii. Governance and Finance Standing Committee
iv. Senior Operations Standing Committee

8. All references to Standing Committees in this document shall apply to all of the aforementioned Standing
Committees unless explicitly noted.

9. The general purpose and duties of each Standing Committee are to

i. review, edit and/or create policies which fall under each Standing Committee’s mandate;
ii. provide a platform for the discussion of student (and Councillor) ideas;

iii. receive reports from the executive associated with the committee, and ensure that their
activities are aligned with student interests as well as the policies and resolutions of Council.

10. Any Standing Committee may ask that any of the Executives attend their meeting, as a non-voting member.

11. Sub-committees may be created to consider matters falling under each Standing Committee’s respective
mandate (i.e., a Budget Sub-Committee under Governance and Finance).

i. Sub-committees are established by, responsible to, and report to their parent Standing
Committee.

ii. The membership of sub-committees shall be drawn from parent Standing Committees, unless
the parent Standing Committee decides otherwise.

iii. Each sub-committee shall have a Terms of Reference that includes, at minimum, mandate and
composition.

a. Sub-committees shall follow the procedures of the parent Standing
Committee, unless noted otherwise.

12. All Standing Committees shall receive support from Government Services department, the Speaker, and office
of the Secretary-Treasurer, and shall receive assistance with:

i. Coordinating meetings;
ii. Developing and distributing agendas and committee reports;
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iii. Providing training for members and chairs;
iv. Researching and formulating motions;
v. Arranging testimony before the committee from individuals that can provide expertise that

the committee believes will advance its goals; and,
vi. Meeting procedures and rules of order.

3. Rules and Procedures for Committees

9. The rules of procedure for all Standing Committee meetings shall be determined in order of preference by:

i. The By-laws, and
ii. Roberts Rules of Order, Newly Revised, 10th Edition

10. A General Meeting may be called by:

i. The Standing Committee Chair;
ii. The Standing Committee Chair, on the written direction of three (3) voting members, provided

the Standing Committee Chair is notified at least three (3) days before the scheduled meeting;
iii. The Speaker of Council;
iv. A resolution of Council.

11. A Standing Committee may appoint a day or days in any month or months for regular meetings at an hour to
be named, and for such meetings no subsequent notice need be sent.

12. Standing Committees shall adhere to the same procedure for giving notice for meetings and motions as per
Section 13 of By-law #1.

13. Meetings of Standing Committees shall be open to the public, and Committee reports shall be made available
to the public via the USC website.

i. Any Standing Committee may hold Confidential Meetings, and shall adhere to Section 12.6 of
By-law #1.

14. Quorum is defined in Section 12.4 of By-law #1.

15. All Ordinary Members for all Standing Committees shall only cast one (1) vote on committee business, and
decisions shall be decided by a simple majority vote.

16. A Standing Committee Chair may request an Executive, Coordinator, or Associate at any given Standing
Committee, even if they are not noted on the committee membership.

4. Selection of Chair and Vice-Chair

3. During the first General Meeting of Council, the Ordinary Members shall elect among them a Chair as per the
preferential ballot rules outlined in Section 18 of By-law #2.

4. During the first, or second, General Meeting of a Standing Committee, the Ordinary Members shall elect from
among them a Vice-Chair as per the preferential ballot rules outlined in Section 18 of By-law #2.
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5. General Duties and Responsibilities of a Standing Committee Chair

5. A Standing Committee Chair shall arbitrate all disputes involving procedures to be followed and business to be
transacted by their respective Committee during a meeting. Any decision by a Chair may be overturned by the
voting members by a two-thirds (⅔) vote.

6. Where a Standing Committee Chair and Vice-Chair are absent. The voting members shall elect from among
them a replacement for the duration of the absence.

7. The Chair shall administer the Voting Member Attendance Policy with respect to member attendance at
Standing Committees, and shall report to the Speaker of Council if sanctions are necessary.

8. After each Duly Constituted Meeting, the Chair shall issue a written report to be delivered at the next General
Council Meeting that details committee work, motions and other business.

9. All outgoing Standing Committee Chairs will be required to submit a final year-end report to the Coordinator
of Council Services by the end of the academic year, relating to the work completed by the Committee,
projects undertaken in the previous year, and any pertinent information that would assist the incoming Chair
in their transition.

6. Duties and Responsibilities of Ordinary Members

4. All Ordinary Members will adhere to the Voting Member Attendance Policy, and send regrets to the Chair (or
Vice-Chair) if they are unable to attend or stay for the duration of the meeting.

5. Ordinary Members shall be responsible for creating, drafting and discuss policy work that pertains to the
mandate of their committee.

6. Ordinary Members shall be responsible for collecting feedback from Council, constituencies, and students-at-
large on issues, policies, and procedures.

7. Selection of Committee Membership

3. At the first General Meeting of Council, Ordinary Members will be given a form where they will indicate their
preference for a committee.

4. Committee membership is voluntary for constituency council presidents

8. Advocacy Standing Committee

3. The mandate of the Advocacy Standing Committee of Council is:

i. To review, edit and/or create policies relating to issues of campus relations and affairs,
municipal relations and affairs, provincial relations and affairs, federal relations and affairs,
external representative groups (i.e., Ontario Undergraduate Student Alliance), and academic
experience and quality of academic life.

a. The Advocacy Standing Committee must review and update a list of advocacy
priorities annually, that can be both independent and/or integrated into
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Advocacy Papers.

ii. Ensure the Advocacy Papers of the organization are being followed and acted upon, and assist
with the creation of Advocacy Papers.

iii. Review the relationship between the University Students’ Council and external representative
groups (i.e., Ontario Undergraduate Student Alliance).

iv. Ensure the Executive is remaining aligned with the advocacy initiatives of their platforms,
standing policies of the organization, and any resolution of Council.

v. Collect student feedback from on student concerns and advocacy strategies.

4. The composition of the Advocacy Standing Committee of Council is:

i. Up to sixteen (16) Ordinary Members, but no less than four (4), voting.
ii. The Vice-President, ex-officio, non-voting.

9. Student Experience Standing Committee

3. The mandate of the Student Experience Standing Committee is:

i. To review and audit the programming and service-delivery methods of the Executive.

a. The Student Experience Standing Committee must review at least three (3),
but no more than five (5), Executive services and programs in a given
academic year.

ii. To provide direction and policy on events, concerts, and general programming. Receive
reports from the Student Programs Officer on the outcome of general programming.

iii. To draft, edit, and/or create policies related to student programming, clubs, and student
services.

iv. To receive an annual report from the Clubs Governance Committee on issues relating to clubs.

4. The composition of the Student Experience Standing Committee is:

i. Up to sixteen (16), Ordinary Members, but no less than four (4), voting.
ii. The Student Programs Officer, ex-officio, non-voting.

10. Governance and Finance Standing Committee

3. The mandate of the Governance and Finance Standing Committee is:

i. To review and propose recommendations to the University Students’ Council governance
structure.
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ii. To receive financial updates from the Secretary-Treasurer including but not limited to,
quarterly reports, Executive allocations, operational budgets, and ongoing financial projects.

iii. To review and recommend the annual budget, and ensure Executive spending remains on
track.

iv. To edit, draft and recommend financial policy and procedures relating but not limited to
operations and fees.

v. To participate in the stewardship of any strategic plan process, and to act as the Council
resource and approval committee for the strategic plan.

4. The composition of the Governance and Finance Standing Committee is:

i. Up to sixteenth (16) Ordinary Members, but no less than four (4), voting.
ii. Secretary-Treasurer, ex-officio, non-voting.

11. Senior Operations Standing Committee

2. Please see the Senior Operations Standing Committee Terms of Reference.

12. Context and Enactment

5. Documents Repealed – Standing Committee Terms of Reference.

6. Supporting/Related - By-law #1, By-law #2, Definitions Policy, Voting Member Attendance Policy.

7. Date Passed – N/A

8. All Previous Amendments – N/A
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Motion 6

Standing Resolution of Council: OUSA General Assembly Presentation to Council

Be it resolved that, Council approve the proposed Standing Resolution of Council as outlined in Appendix 6.

TANG/Seconder
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Appendix 7

OUSA General Assembly Presentation to Council

C17/S.7
Effective Date:   ---

Expiry Date: In Perpetuity

Whereas, the University Student’s Council (USC) elects delegates to attend the OUSA general assembly,

Whereas, currently there is no method for the delegates to report back the activities of the general activity to the
council that had elected them,

Whereas, the topics and activities of the general assembly are relevant and important to the USC,

Be it resolved that, the meeting proceeding each OUSA general assembly will contain a 10-minute presentation
regarding the happenings of the general assembly, and a 5-minute Q&A period, to be presented by a representative
from the elected delegates.



University Students’ Council of the University of Western Ontario

Motion 7

Approval of Gazette Budget

Be it resolved that, Council approve the Gazette Budget for 2017/2018 and its associated student fee.

SOLEBO/Seconder
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Motion 8

Approval of 2018/2019 USC Budget

Be it resolved, Council approve the 2018/2019 Operating and Capital Budget of the USC as recommended by the
Governance & Finance Standing Committee of Council.

SOLEBO/Seconder


