
 

AGENDA REPORT TO BOARD OF DIRECTORS	

MEETING DATE: June 18th 2017	

Item:	 Spoke Renovation backgrounder	
Presenters:	 Tobi Solebo, President; Jeff Armour, COO	
Purpose of Report:	 For Information	
 
Recommendation:  

The Board of Directors receives this report for information. 

Background:  

The USC fairly regularly does renovations or improvements to their spaces and the Capital Plan anchors 
this rotation with some flexibility to be able to address the needs of the incoming executives.  The spaces 
we maintain or renovate are “ours” to work with, through our landlord and the agreement we have with 
Western which is based in our lease agreement.  

When we do work on the spaces we oversee, we must work with Western and their team at Facilities 
management.  While we are able to set an overall vision there are many instances where we must 
conform and allow Western to take the lead.  Colour schemes on exterior facing surfaces, quality of 
fixtures and also compliance with building codes and best practices are a few examples of this interface. 

The benefits to this arrangement are that occasionally the spaces we are renovating qualify as common 
space or they could also be part of the infrastructure of the building.  For example we were having issues 
with the roof 3 years ago and wanted Western to pay a fair share of the work needed to stop the leaking 
and they actually determined that they would pay for the entire job and not utilize any of the dollars in our 
capital plan (the overall cost was over $1 Million dollars).   

They also take on the role of project managers and hold the contract with the general contractors.  
Meaning we get a warranty backed by the institution which carries a lot more weight to it, obviously.  
Insurance is another benefit as well as expertise in many areas to make sure the project is prepared for 
success.  

The downside is we lose a lot of control in the procurement of the contractors and also in the flexibility 
around how the RFP is done.  This rarely is an issue and we mostly benefit from this arrangement. 

 
 
 
 
 
 



Highlights: 
 
How did we get here? 
 
In my first board meeting on November 25th my first meeting as COO, I brought forward a presentation 
about the Spoke Renovation.  It was agreed that we could engage consultants as there were no Western 
staff who are experts in restaurant design or costing.  Tillman Ruth was brought in to advise on the 
project and give us some designs and costing to present to the Board for approval in January. 
 
That meeting happened on January 27th – please reference the costing provided to the USC at that time 
in the package. 
 
From there The USC and Western began to work with the consultant and Western Facilities staff to build 
out the package to go to tender for contractors.  There were no changes to the scope of the project after 
this point. 
 
Western Facilities Management hosted several of their “pre-qualified” contractors to review the project 
and walk through the space and then they all bid on the project.  This entire process is standardized by 
Western and there was nothing to indicate the project was of any concern. 
 
The bids from the contractors are opened in a room in the Facilities Management space, same room 
always, with the contractors present and the amounts announced so everyone knows who the lowest 
bidder is.  Western is required to accept the lowest bidder as per the procurement process.  Tonda was 
the lowest bidder but the estimate came back higher than expected by Western and the projections by the 
cost consultant we hired.  The Project Manager for Western has never seen this happen in many years 
(25+ years). 
 
The USC staff and executives were made aware and then we made the Chair of the Board aware and 
they devised a plan to keep the project moving considering the board is not in the London area over the 
summer. 
 
 
Attachments: 
 
Spoke Estimate Variances (email excerpt) 
 

 

COO Review: Jeff Armour 

 

 


