
 

 

Q1-2018 Narrative 

The following document provides information on the overall financial health of the corporation as at 
August 31, 2017.  The narrative, in conjunction with the Executive Summary and Balance Sheet, will 
provide a clear and accurate information of the USC’s financial position at the end of the first quarter.  

 

 

Q1-2018 Executive Summary 

Balance Sheet 

Cash Position:  Our cash position is approximately $7,000,000 lower than prior year.  This is a 
result of Western’s student fee remittance being $8,000,000 lower.  There is no concern as 
Western’s student fees remittances are never consistently forwarded to the USC in the same 
months each year.  This will be rectified in September as confirmation of payment has been 
received.  Taking this into account our current cash position is in fact still $1,000,000 higher than 
August 31, 2016. 
 
Accounts Receivable:  Our receivables are currently in a credit position as a result of our 
insistence on prepayment on the sale of some of our products (i.e. Westernizer advertising).  This 
practice eliminates write-offs to bad debt. 
 
Accounts Payable:  Payables have been reviewed and there is no concern – 60% of the payables 
represent payment owed to Campus Trust. 
 
Deferred Revenue:  The majority of this represents the June-August portion of student fees 
collected in F2017 and owed for Health/Dental Plan and Bus Pass.  This will be greatly reduced in 
the second quarter. 
 

Income Statement 

With the exception of the student fees referenced above, revenues and expenses are tracking to 
budget, with only slight variances in some areas.    The operating profit shows a surplus from the 
YTD budget of approximately $790,000 when the following are taken into consideration: 
 

• Student Fee – $7M payment from Western deferred until September 

• Orientation – expenses incurred prior to O-Pass revenue received 

• Depreciation and Lease Equipment budget resides within the Capital Budget 

 



Overall 

USC is performing approximately $790,000 ahead of budget expectations and our cash position is 
strong.  Variance analyses for the first quarter of each fiscal is challenging due to the cyclical nature of 
our business – Q2 and Q3 revenues and expenses are the main indicators for the USC in terms of 
spending trends and revenue patterns.  The corporation incurs large expenses in August in preparation 
for the September that in some areas create large variances.  Examples of this occur within the 
Orientation lines, Gazette Advertising and Productions (Westernizer printing expenses), part-time labour 
expenses (August training for new hires).   

Minimum wage increases will require careful monitoring as they have the potential to impact the 
corporation in the third quarter.  Discussions are ongoing with department managers to mitigate the 
impact. 

 


