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Minutes of the Special Meeting of the 2015\2016 University Students’ Council of the
University of Western Ontario held on Wednesday, November 13th, 2015 in the Community
Room, University Community Centre

Note: This meeting can be viewed in full or in part via streaming video at
http://www.usc.uwo.ca/government/council/meetings/index.asp.

1. CALL TO ORDER

The Speaker called the meeting to order at 7:36 p.m.

2. O CANADA

The Speaker led Council in the singing of O Canada.

3. WESTERN SCHOOL SONG

The Speaker led Council in the singing of the Western School Song.

4. ROLL CALL

Speaker:  Andrew Lalka Deputy Speaker: Alif Karmali
Recording Secretary:  Council Clerk

5. APPROVAL OF THE MINUTES

Mr. Hamadache requested a moment of silence in honor of Remembrance Day.

HAMADACHE/Elkadri/Carried.

Motion carried to approve the moment of silence before proceeding.

6. APPROVAL OF THE AGENDA

Motion to adopt the agenda as amended.

CATOON/Little/ Carried.

7. COMMENTS FROM THE CHIAR

Mr. Lalka informed council members that all voting records would be documented by hand as
no clickers would be in use.

8. PRESENTATIONS

Executive Composition Report- Sophie Helpard (30 minutes)



Minutes of the 15/16 Council Special Meeting – November 13th, 2015

2

9. FOR ACTION

Executive Composition Motion

Whereas, a verbal promise was made by the 2012/2013 USC Executive to review the “slate”
system after 3 years of activity,

Whereas, the 2015/2016 Executive reviewed the “slate” system but could not provide adequate
recommendations of change without assuring the Executive composition was in its best form,

Whereas, in order to facilitate a review of the “slate” system, the 2015/2016 Executive
undertook an effort, with Council consultation, to create a new proposed Executive structure,

Be it resolved, that Council accept the proposed changes to the By-Laws, and Executive Terms of
Reference,

Be it further resolved, that Council accept the new Terms of Reference for the Executive Council
to provide further clarity to the organizational placement of the Executive.

FARFAN/Pilon

Mr. Farfan introduced the motion and further explained his reasoning for being in support of the
motion.

Mr. Grainger inquired about the benefits that the Executives saw in hiring versus council
electing the student position eternally.

Mr. Hurren explained that the aspect most appreciated in community hiring are the ideas, but
with an internally election within council, it then becomes a “game of numbers”. Additionally,
the work of the SPO doesn’t necessarily require the same democratic legitimacy.

Mr. Dodgson asked Mr. Farfan how he solicited the feedback regarding his statement about
nobody liking the three-person slate to which Mr. Farfan responded that it was purely through
discussion with various peers.

Mr.  Martin  voiced  his  concern  to  the  Executive  as  to  whether  they  have  considered  how  to
implement this type of change with the new Executive next year.

Ms. Helpard assured Mr. Martin that the Executives have made this process as thorough as
possible and have consulted the Board of Directors and Staff Support regarding these changes
so that nothing would fall by the wayside. Ms. Helpard mentioned that new plans for amending
AVP, Associate Programs and Coordinator Programs are still in the works as well as transition
plans for the new incoming Executive Team.
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Ms. Peterson explained that she had received a letter from a student at large expressing
concern with regards to the SPO and how town hall like initiatives that the USC has hosted are
often not well attended nor does it feel like the changes discussed are being implemented, so
far a lot of students it feels like a waste of time. With that being said, Ms. Peterson asked the
Executive, how they expect students to go to a town hall event to give their feedback when they
don’t necessarily feel like Council is representative of their needs as students at large and if
student voter turnout is already so low.

Mr.  Hurren  clarified  that  under  our  current  system,  there  is  no  way  for  students  at  large  to
submit their feedback, but he expressed that just the creation of that option alone and
presenting it to students would drastically change that redundant outcome as he believed that
students would take advantage of the opportunity to have their voice heard. He also suggested
that  there  may  need  to  be  more  effort  put  forth,  if  this  motion  passes  in  articulating  to  the
students at large that their voice does have a direct voice in this decision.

Ms. Peterson stated that she liked the idea of opening it up to students at large but doesn’t
necessarily feel as though a town hall-like initiative it is the best way to engage them.

Ms. Cheeseman questioned whether people can actually be prepared or experienced enough to
run for the new Vice President position and whether this now restricts the type of student that
can run for the position as many students have experience in either internal aspect of student
life or externally, but very few students have exposure to both.

Although he felt as though there was no proper response to Ms. Cheeseman’s concerns, Mr.
Benac did offer his perspective with regards to the requirements of the new Vice President role.
He felt like this position in particular should not be over prescriptive in terms of what previous
experience is needed for these candidates. Mr. Benac does acknowledge that there are various
facets involved in advocacy, but that there it is extremely difficult to state which set of
requirements are best suited for any position. Alternatively, he stressed the importance of
candidates exhibiting transferable skills such as effective leadership and time management
rather than collecting a particular set of prior experiences.

 Ms. Perkins felt as though it has the opposite effect, where it essentially opens up the door for
students  to  look  for  what  it  means  to  be  a  Vice  President  and  how  to  effectively  achieve
advocacy for their students at large. The merging of Vice Presidents allows for more students to
understand what the role of Vice President actually entails and makes it easier to for them to
conceptualize how to do about implementing their ideas for where Western needs to go in the
future.

Mr.  Sussman  spoke  against  the  motion  as  it  was  presently  written  with  regards  to  the  hiring
process for the SPO. From a corporate stand point, he felt that it made sense to hire the SPO by
committee, but from a governmental front, Mr. Sussman didn’t feel as though that was
necessarily the right step in the process. He articulated to Council that giving students one
choice  in  selecting  the  President  to  choose  the  rest  of  the  Executive  is  a  problem  with
democracy. Mr. Sussman stated that USC members shouldn’t continually be delegating away a
student’s choice and voice for the sake of a corporation.
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Mr. Carman who proposed to amend the process of hiring for the SPO to be hired by Council at
the AGM.

CARMAN/Grainger

Mr. Hurren explained that the reason that it was included in the final recommendation was
because the Executives eventually reached a place in their discussion where they distinguished
voice from vote because are distinctly different is you really thought about it.  He stated that a
vote allows an individual to act based on democratic legitimacy whereas, a voice provides input
into the process and the decision. Mr. Hurren disclosed that keeping the SPO position elected
created a tension between the elected slate and the platform of the SPO and he acknowledged
that this tension has been building in the USC. The difficulty with electing an SPO is how to
protect the student voice without creating the conflict that comes along with it in Council
election.

Mr. Grainger spoke in support of the amendment as he believed that voice always has the
potential to be ignored and therefore does not feel comfortable taking the power away from
Council who has the voice and ability to vote. Mr. Grainger felt very strongly about the voice and
vote as being of equal importance and to keep this power within a Council that he trusts.
However, he does not think that precludes community involvement in the selection process.

Ms.  Kiteley  spoke  in  favor  of  the  amendment  by  expressing  that  a  lot  of  the  SPO’s
responsibilities are more representative, advocacy and vision based than they are resource
allocation based.

Ms. Hardy spoke against the amendment as she did not feel as though the SPO being hired by a
committee as being any less democratic than being elected by Council.

Mr. Orback-Miller spoke in favour of the amendment, highlighting the accountability aspects of
the proposed changes.

Ms. Cheeseman spoke in favour of the amendment with respect to the benefits of having
someone hires who is provides a challenge and promotes discussion with the executive
members.

Ms.  Hardy  spoke  against  the  amendment,  with  respect  to  the  democracy  of  the  selection
process. She noted that she did not feel that this process was in any way less democratic.

Mr. Hamadache spoke in favour of the motion, noting his preference towards the community
hiring process. He further noted the application process change, with respect to a benefit in
having more people applying for the position. Mr. Hamadache proposed an amendment to the
hiring process.

Secondary Amendment

Final selection elected by Council.
HAMADACHE/Farfan.
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Mr. Carmen objected to the amendment, noting that the amendment was In keeping with the
spirit of his earlier amendment. He noted that the intent of his amendment to have Council vote
(not a committee whittle down a smaller applicant pool) in order to increase transparency.

Speaker noted that he had already ruled that the secondary amendment was in the spirit of the
previous amendment, and therefore, Council would have to vote in order to overturn his
previous decision.

Mr. Palin, agreed with Mr. Carmen’s objection to Mr. Hamadache’s secondary amendment.

Mr. Hurren noted that hiring an individual with political ties, might not be the best option for an
individual that oversees programming.

Mr. Sussman noted the conflict that HR confidentiality practices and being an accountable to an
elected body present. Mr. Sussman enquired as to whether the specifics of the hiring process
would need to remain confidential.

Mr. English noted that some information would need to remain anonymous.

Ms. Helpard echoed Mr. English’s comments.

Mr. Farfan spoke in favour of the motion. Noting that unlike the Speaker role, the Student
Programs Officer was an outward facing role, requiring interaction with external stakeholders.

Call the question
FARFAN/Pratt

Mr. Sussman: Do  you  feel  that  Council  members  should  have  the  right  to  ask  why  certain
executive members were picked?

Mr. English outlined that there is little policy in place outlining the current hiring process.

Close the Speakers List
FARFAN/Pratt. Carries

Mr. Carmen noted concerns with democratic process, seeking to have more people vote in the
hiring process as possible.

Mr. Wolfe addressed Council on the process with respect to the hiring process from the
previous year.

Mr. English spoke against the amendment. Noting his desire to see the process for hiring
executive members changed and improved. Mr. English further noted that there are concerns
relating to tension between hired and elected officials.

Call the question
CARMAN/Grainger/Carried.
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Mr. Hamadache proposed an amendment to the motion.

AMMENDMENT

Including a hiring panel to short list candidates and a series of town hall meetings to engage
relevant stakeholders.

HAMADACHE/Whelan/Not Carried.

Mr. Hamadache noted issues with respect to clashing mandates and platforms. He notes that
members of the hiring panel could compare the platforms of the candidates to that of the
incoming executive to ensure compatibility.

Ms. Cheeseman questioned the need for a hiring panel and spoke against Council not having a
say in this candidate selection process. She further sought an amendment to the motion.

Mr. Hamadache objected to the amendment.

SECONDARY AMENDMENT

Remove the short-listing done by the hiring panel
CHEESEMAN/Carman

Ms. Cheeseman noted that her amendment sought to increase the participation of the Western
community in this hiring process.

Mr. Carmen noted that the town hall meetings would increase transparency and further inform
students.

Ms. Kiteley spoke against the motion, noting that stakeholders could be encouraged to attend
AGM II.

Ms.  Hardy  noted  that  there  are  issues  with  respect  to  competing  platforms.  Noting  that
students at large vote for the PVP slate and that Council should not then vote in a candidate
with a conflicting platform, as the PVP platform is the platform the students at large already
want.

Mr. Hamadache further commented on Ms. Hardy’s points.

Ms. Catton, noted there is a conflict with a panel who has not been elected at large should be
choosing an executive member.

Mr. Sussman noted that at large input seems to be the desirable option.

Ms. Cheeseman (inaudible)

Mr. Sussman (inaudible)
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Ms. Helpard spoke in favour of the motion, noting the benefits of an interview process.
Mr. Hurren noted that some past executive in the VP Student Events position may not have
been the best candidate, but happened to know members of Council and were hired on that
premise.

Ms.  Cheeseman  noted  that  not  all  past  VP  Student  Events  were  Councillors,  some  were
coordinators or in other roles within the USC.

Ms. Helpard noted that Mr. Kilgour was not a Councillor, but Mr. Tithecott has been a Councillor
at the time of being elected VP Student Events.

Mr. English (inaudible).

Council to suspend Roberts Rules, to extend Mr. Carmen’s speaking rights.
The Speaker called the question.
Does not carry.

Mr. Jacobi speaking against the amendment, noting concerns with respect to removing HR from
the hiring process.

Ms. Hardy noted concerns relating to the having to vote on the VP Student events at the same
meeting where Council is first introduced to the candidates. She noted her support of holding a
town hall prior to AGM in order to ask candidates more questions and gain more information.

Called the question. Secondary amendment.
PETERSON/Carman/Not Carried.

Mr. Sussman speaking against the primary amendment.

Called the question. Primary amendment.
PETERSON/Kiteley/Carried.

Motion for recess.
Reconvene 10:15p.m.

Mr. Orbach-Miller: Is the Executive Council supposed to be a decision making body.

Mr. English addressed the question, noting that it is an advisory and decision making body.

Mr. Orback-Miller noted a concern with the fact that, other than the Secretary-treasurer, the
other four executive members report to the President and not to the Board of Directors.

Mr. English addressed the concern, noting that the all members of the executive need to have a
voting right, to ensure that in case of emergency a vote could be executed.

Ms. Helpard added that the executive terms of reference are codifying a practice already taking
place
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Mr. Orbach-Miller noted concerns with hired executive members being given a voting right over
Council.
Mr. English noted that this voting is meant in a pragmatic sense to ensure that all  members of
the executive are on a level playing field.

Mr. Orbach-Miller noted that in cases of emergency, and emergency taskforce could be created,
much like with the budget, or a combination of the board and executive. He noted that it was
his believe that is was not in the purview of the Communication Officers role to make executive
decisions that affect the entire corporation.

Mr. Hurren commented how the Communication Officer role would function in emergency
situations.

Ms. Hardy: withdrawn

Mr. Grainger asked whether the advocacy roles being consolidated, whether that would
preclude this individual from holding and OUSA position.

Ms. Perkins stated that the incoming vice-president could hold an OUSA position and this would
be up to their own personal discretion.

Mr. Dodgson noted that the structure seemed convoluted and complicated. He further the
changes to the executive composition, and the hiring and election processed. He proposed a
nomenclature amendment, with respect to the executive titles.

AMENDMENT

President
Vice-President
Associate Vice-President, Student Programs
Associate Vice-President, Finance and Governance
Associate Vice-President, Communications
DODGSON/Hamadache/Not Carried.

He further noted changes to the current AVP titles to be changed to directors (noting issues
from  the  Board  of  Directors  with  respect  to  this  title).  Mr.  Dodgson  noted  there  was  no  legal
reason why this could not happen.

Mr. Dodgson noted that this amendment is being proposed to promote discussion.

Mr. Hamadache asked Mr. Dodgson to elaborate on his motion further.

Mr. Dodgson noted that this naming changes are meant to create a cohesive naming structure
for the executive team.

Mr. Farfan questioned whether the title changes would create a tiered executive.

Mr. Dodgson noted that he did not think that all the executive members were on the same level.
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Ms. Helpard noted that there are difficulties with these naming structures.
Mr. Huren noted that naming conventions are not standardized.

Mr. Hamadache

Called the question.
PILLON/Bassi/ Carries.

Ms. Addison asked what the guiding reasons for the changes to the slate.

Mr. Hurren noted the feedback from students related to the slate system.

Mr. English addressed the changes to the slate have come from the review of By-law 2.

Ms. Helpard noted that the By-law review spurred the interest in changing the slate system.

Call the Question. Main 1 (with amendment)
Carried. (Unanimous)

9. FOR INFORMATION

OPOH Working Group

Mr. Hamadache addressed Council with respect to the Standing Committee Reform: Timeline
and Preliminary Results.

10. FOR DISCUSSION

11. ADJOURNMENT

The meeting adjourned at 10:55 p.m.

President

Approved on:
Recording Secretary

Sign In/Sign Out
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Name Time In Time Out


