Strategic Planning Motion
February 5th 2016

Whereas the USC’s last Strategic Plan was completed in 2012.

And whereas the Board discussed the Strategic Planning cycle at a retreat on January 16th.

Be it resolved that the USC'’s strategic planning cycle be initiated.

Be it further resolved that a steering committee lead this process with the following
composition:

President

Board Chair

One additional Board member

Two members of Council

Secretary Treasurer (Resource Member, Non-voting)



