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PREAMBLE:  

This document has been created as a supplement to the Program Review Procedure for the purposes of 
conducting a thorough and informative review of the USC’s programs and services.  This document contains 
a list of questions that should be answered by the Portfolio Service Level and Program Review Standing 
Committee and Students-At-Large over the course of a review, the answers to which should be included in 
any report on the program or service.  This document should not be used independent of the Program Review 
Procedure.  

Questions listed in this document may be either committee (designed for program review and discussion 
during committee meeting and/or review process) or students-at-large (designed for gathering of student 
feedback) focused. Appropriate measures should be taken to ensure that these questions are answered 
thoroughly.  

The final section of this template (Review Metrics) is meant for the committee to complete to ensure that the 
review is being done to the standards of the committee.  

REVIEW QUESTIONS TOWARDS THE COMMITTEE:  

1) Does the program successfully fulfill its mandate? Should it be revised?  

a ESS does a good job of promoting diversity on campus, but needs to expand/revise the ways in which it 

reaches out to the student populace, in order to maximize the number of students reached and, more 

broadly, its impact in promoting and celebrating diversity at Western  

2) What are the strengths of the program? Are there ways in which the program goes above and beyond? 

a Thus far, the program has had success with its events, as over 70% of responding students reported 

awareness of the My Culture is not a Costume event.  

b There is interest in anti-oppression/ethnocultural-based events (46% of students are interested), and 

furthermore the program can help improve diversity and inclusivity across campus 

3) What are the program’s areas of improvement? Are there any concerns? 

a The executive needs a more formal executive structure, as the turnover from year to year can lead to a 

lack of continuity or direction over time 

b There is a need for more volunteer opportunities, as interested students have no real way to formally 

reach out to or get involved with ESS 

c There is also a serious lack of brand awareness amongst students; while their events have reached a 

broad range of students (over 70% as mentioned in the previous question), only 39% of students have 



 

 

actually heard or interacted with ESS – this suggests a disconnect between the ESS brand and the 

events that they are putting on 

d Improving attendance at keystone events, such as Ethnocultural’s AGM 

4) How could this program become more accessible to minorities and integrate with more groups on campus? 

a Seeing as the program deals with cultural and ethnic diversity, it is already quite accessible to minorities 

– however, it can and should expand its connections with other cultural clubs on campus in order to 

work in tandem to raise awareness and interest in the clubs’ (and ESS’s) programs and events 

5) How could this program better attract/inform students? 

a Brand recognition, first and foremost, needs to be improved – a stronger social media presence and 

more immediately identifiable logo would be good first steps – furthermore, building a stronger 

relationship with housing offers an option for reaching first-year students year after year, and attracting 

students who can volunteer/engage with ESS in their upper years 

6) Is there anything stated in the Research Template that the committee disagrees with (e.g. committee doesn’t 

agree with changes/initiatives that the coordinator plans to execute)? 

a Not particularly, although the committee believes that ESS should be more accessible and proactive in 

their outreach to students 

7) What are further questions to be researched? Answers? 

a No 

 

8) What are suggestions to be made to the program? Justification? 

a Restructuring of Executive Composition 

 1 Finance, 1 Promotions/Communication, 1 Events, 2 Community/Clubs 

 This recommendation is based off discussion with current Ethnocultural Support 

Executive who deems the current Executive composition as being too large and 

therefore ineffective. A smaller, more concentrated composition is believed to 

increase the accountability, efficiency, and engagement of each executive member. 

 The Community/Clubs executives will encompass the role of communicating with 

both Western’s cultural clubs and external cultural groups in London, and 

effectively creating connections between the two. 

b Increasing Brand Awareness of Ethnocultural Support 

 Continue utilizing your Facebook page and focus on reaching out to students via social 

media 

 Create a logo for Ethnocultural Support 

 Connect Ethnocultural Support events to brand of Ethnocultural Support 

  According to survey, 58% of students indicated that they have never heard of 

Ethnocultural Support. However over 70% of students indicated that they saw 

Ethnocultural Support’s “My Culture is Not a Costume” campaign. This shows an 

issue of branding of Ethnocultural Support, as there is a higher awareness of the 

events put on by Ethnocultural Support than the program itself. Ethnocultural 

Support should focus on connecting their events with the Ethnocultural Support 

brand, enabling an increase in awareness of the program and creating continuity 

between the program’s events. 

c Create Opportunities for Volunteerism 



 

 Create and advertise permanent volunteer positions with defined roles, open to students-

at-large  

 Volunteer positions should be built under the recommended executive positions to 

optimize effectiveness (roles of volunteer positions are targeted towards assisting 

the executive members under their unique portfolios) 

 Improve volunteer recruitment strategy from passively to actively seeking out volunteers 

through advertisement, reaching out to cultural clubs/groups on-campus, booth in atrium, 

improving AGM as a major recruitment tool, and social media 

 Change name of “AGM”, as it comes off as a meeting for “members only”. The 

Committee recommends the name “Open Meeting” to encourage the attendance 

of students-at-large  

 Create a Google form on the Ethnocultural Support Facebook page for students to 

be able to add their contact information to receive emails and information about 

getting involved with volunteering. This enables volunteering to be much more 

accessible and convenient for students  

 23% of students are interested in volunteering, therefore creating more, easily 

accessible opportunities for students to get involved with Ethnocultural Support is 

extremely important. We believe that increasing volunteerism will also improve the 

effectiveness and efficiency of the program, including (but not limited to) more and 

better events/campaigns 

d Anti-Oppression Seminar 

 47% of students are interested in attending an Anti-Oppression Seminar through the 

following mediums, in decreasing order of desirability (first being best): social media 

campaign, seminar, booth, pamphlet  

 Utilize and increase your housing connection by: 

  Running seminars, events, and holding booths in residences 

 Reaching out to floor RAs and sophs to encourage their frosh to attend these 

seminars, and as an easy mode of transferring campaign material to frosh (i.e. 

distribute pamphlets, put up posters, hold brief discussions in floor meetings) 

 Reaching out to floor RAs and sophs to determine feasibility of Ethnocultural 

Support volunteers and executive attending floor meetings to facilitate brief 

discussion and/or distribute campaign material 

 Over 20% of students living in residence have seen Ethnocultural Support in their 

residence, and over 30% of students living in residence are interested in being 

involved in further Ethnocultural Support initiatives. This is very impressive and 

should be continued and aimed to be improved! 

e   Building Community Between Cultural Clubs 

 Increase club involvement in Ethnocultural events (increase club presence, exposure to 

events, and advertisement of events to clubs) 

 Connecting external cultural groups to cultural clubs has been deemed very desirable and 

effective by cultural clubs, and these connections should continue to grow/increase 

 Strengthen connections between cultural clubs by: 

 Increasing coordination of different cultural club events with each other 

 Increasing awareness and advertising of each others events by creating a “internet 

hub”/event schedule where Ethnocultural Support events and cultural club events 

are listed and frequently updated 



 

 

 Run “connection” mixer at the beginning of the academic 

year to introduce cultural club members to each other and create a community of 

students 

o Look into getting subsidies and/or restaurant donations/discounts to 

finance for this mixer if possible 

 Assist cultural clubs in advertisings of their events through social media 

 These recommendations are based off of the cultural clubs roundtable held between the 

Committee and members of cultural clubs who wished to attend: 

 “They feel it is difficult to know what other intl. clubs are doing, yet through ESS it might be easier to get 
this information” 

 “They also would like to know what other cultural clubs are doing… Suggestion: Idea 
of creating some sort of hub of information - different clubs can be listed and 
information can be updated, yet specific to only cultural/international clubs vs. 
Western Link” 

 “Sarawah put them in touch with a contact for international week… great contact 
b/c they might utilize them for later events” 
 

9) Who is responsible for implementing these recommendations? 

a The Ethnocultural Support Coordinator (for both 15-16 fiscal year and future years) as well as the VP 

Internal are responsible for ensuring that the recommendations are followed – longer term 

recommendations (i.e. internet hub) should be implemented in the upcoming fiscal year, and short 

term recommendations (creating a logo and brand, increasing residence presence, etc.) should be 

enacted within the current fiscal year 

10) Any financial implications of the suggestions? 

a Running a cultural clubs “connection mixer”, creating an internet hub, and creating Ethnocultural 

Support’s logo and brand may require a small increase to Ethnocultural Support’s budget, but not in an 

especially significant way 

 

REVIEW QUESTIONS TOWARDS STUDENTS-AT-LARGE:  

Student-at-large survey: *refer to survey for questions* 

Cultural Clubs: *refer to Focus Groups notes* 
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 REVIEW METRICS:  

 

1) What research methods were used to conduct the review?  

a Meeting with VP Internal, meeting with ESS Coordinator, discussion with member of ESS executive, 

student survey (287 total responses), cultural clubs round table 

2) What was the total number of students engaged in the review process?  

a Approximately 300 students 

3) What was the timeline of the review?  



 

a November 2- Meeting with VP Internal 

b November 9- Meeting with Ethnocultural Support Coordinator 

c November 9- Meeting with Ethnocultural Support Executive Member 

d November 11- PARC Meeting; Draft Survey and Roundtable Questions 

e November 17- Meeting with VP Comm; finalize survey questions 

f December 1- Survey closed and results gathered 

g November 25- Cultural Clubs Roundtable  

h December 2- PARC Meeting; Draft and finalize recommendations 

i January 17- Bring recommendations to Council for approval 

4) Do you feel that the review was thorough and the research conducted was adequate?  Is a larger review 

required?  

a The review was thorough and effective, although it would be beneficial to take a critical look at the 

Anti-Oppression Seminars after this program begins in the second term 

5) Are there any concerns you have with the review process or areas in which you feel it could be improved?  

a No 

 


