University Students’ Council

Project Register as of:
January 13, 2015
USC Board Room

SPONSOR Project Deadline Who Budget Goals
" -
Homecoming September Jeffimatt $80-000 o
L J
L ]
L J
L ]
i L ]
Strategic-Plan
PRESIDENT (Underway,-operating ~ Oectober— Cathy/Scott .
well-n-advanee-of December A .
deadlines) .
L ]
o November State of USC{4") Feedback Closes{7")
o DecemberDraft1(30")
Move-out clean-up March clean-up  Jeff/Matt TBD o Edu_c_ate students Wher.e non-trash |_tems can be disposed of
o Facilitate temporary disposal locations during move-out days
Bus Shelter at Main .
September Jeff $20 000 e  Bus shelter @ main gates
Gates
" . st
Sharing-the-Campus Still to-be . o Increaseawareness-of the benefitsof the self-funded
. Carrie $500 .
VP FINANCE Trust determined insurance-model

:
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SPONSOR Project Deadline Who Budget Goals
*
o DEADLINES:
. ) _Manager Femplates
@1")-PVP Templates{16")
o  December—Reports Return-{16")
Budget Timeline November- Carrie N/A *  January- Draft 1 & Exec Summary (5™), Manager meetings
March (87-14™), LTPB (127/13"), Council Update *Q2 (28™)
e February- BOD (6"), LTPB (9"&11™), R-Week (16™-20™),
Council presentation (25"), Council feedback (21%-24™)
VP FINANCE th . th .
e March- Cont. of Whol (4™), Council debate (4™), Council
feedback (5™-11"), BOD (6™), AEM (11"), BOD (11™), Cont
(11"-13M), BOG PF (17"
February
e Carrie $150
Infographies\tideo the budget to a-glanece
Council
e Engage Constituency Councils during the Council budget
. . January & . process . - .
Councilor budget guide Carrie N/A e Empower Councilors to facilitate feedback from their
February . .
Constituencies
e Engage Students at Large with the Council budget process
Manual complete ¢ Revise training manual
Reformat Clubs by May 1* 2015 Geoff e Revise process: trainees read manual at home and take
training manual & *Launched Chris ' N/A training online (similar to USC health & safety training)

delivery (New)

online September
1% 2015

USC corp. responsible for launching training module online
Improve engagement & understanding
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VP
COMMUNICATIONS

WesternTV

End of term

Cathy/Scott

$20 000

o o o

Transfer WT capital to Gazette
id eti I
. i
Goal: meet demand (requests for video production) &
showcase USC events/media

USC Website

End of term

Geoff/Jeff

$7500

Ensure that website is complete and does not require
modifications

Fill in gaps of missing information
Ensure that website reflects both feedback and service
department input

operate-underthe-current AOC-structure-during-current-term
and-prepare-suecessor-to-operate-under-the-new-strueture

Commercialization
Policy & Procedure

Second semester

Cathy/Scott

No budget
required

demonstrate our values as an organization, outline a selection
process for vendors, and determine which spaces are viable
for commercial activity

ensure that they have unfettered access to the spaces which
they’ve paid and the opportunity to benefit from commercial
activity on campus

For vendors, the goal is to ensure that we maximize returns
without compromising our principles and restrict from unduly
profiting from our space
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need to determine how our policy aligns with Western’s
related policies
ensure that Student Outreach and Communications Standing
Committee to has the knowledge they need to revise old
Completed by No budget policies and bring any new ones to Council
Communications end of term as required train the chair, attend the meetings, and work closely with the
. Scott . . .
VP Policy VP (Annual members of the committee to provide context on particular
procedure) issues when necessary
COMMUNICATIONS with staff support, determine all the policy gaps that exist in

such a dynamic organization

No budget avoid a fourth year of technical difficulties, increase voter

required. turnout, and promote opportunities

Long-term meet-with-Geoff to-ensure-that we’re-doing-the-necessary-due

fix for diligence with the veting system to-avoid-mistakes

election will ] ] .

; coordinate-with-gevernanee-to-ensure-that the-elections
February 10" 22%?;;? : timeline-is clear-and-organized
Elections Coordination and 11" 2015 Scott/Geoff investment, **|T and Governance have been meeting with Western on the
‘t’)VhiCh will technical side and will have a recommendation soon.
e . .

addressed g . y y

during Sovernance-Offtceranc-my-stafh:

budget launch an elections video and an extensive VoteUSC outreach

process. campaign with TeamUSC before and during the election
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Completed-by .
VP required-
*
¥ Dot "
L J
Getoutthe Vote Sept-Oct Scott $1500 .
L 3
| - :
VP EXTERNAL Outreach September SN .
: :
Mayoral-Debate Scott $500 : _eem_leetsth_lelmlts With-may E.'al EEH'E.“.EMEE
inspire-an-interestin-municipal-polities
+  empowerstudentswith-knowledge-about OSAR
OSAP Education ;Q;f“gm”“he G $0 e connectWestorn studonts 1o-the RECESSARy FESOLFGES o
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L 3
' g Allow Western studentstoidentify off campus
Jeoff October * : .
. invelvement-opportunities
{elections)} e Build ationshin.l I "
city-ofLondon
. Find b vol - : I
Early-orientation s Assist OPCstakeholders-in-filling theirsoph-teams
selections e Startplanning O-Weeksooner
8 0co -,
VP STUDENT EVENTS hd
o - - -
e Soeed Dot st $1000 T Tohevestudens ntercwith ok forthe
{food}
o To-havestudentsgetto-thepollsandvete
. Off fieat et ; ; I
L 3
g l.E. l. II I | 7 7
Niek Ne-Cost
workshoeps theyear .
Food-indicators End-ofduly Jeff Unknown
VP INTERNAL °
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. . J.eﬁ L J
Multi-Faith-Space
on-campus
Purplefest Jeff o Toprovidestudentswith-an-experience-thatean-be
September I ficialtotl ermicall cociall
o rfal I .
VP INTERNAL {Nevember, Appeakte—demand—fepeeﬁam—sub}eet—mat-te#(-ke—mem
Series February; ¢
Mareh}
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