Long-Term Strategic Plan

Policies and procedures relating to the creation and amendment of the USC’s Long-Term Strategic Plan
and previous iterations of the Strategic Plan.

Strategic Plan — 2012
The current strategic plan of the USC. A reference document for the Corporation to provide strategic
direction for all facets of the Corporation.

Tactical Plan —2010-11

A guide to the execution of the previous strategic plan, A Vision to Lead. Specifies areas of action that
should be undertaken to meet the expectations of the strategic plan and identifies the individuals
responsible for carrying them out.

A Vision to Lead (2009)
A previous strategic plan of the USC. Superseded by the 2012 Strategic Plan.

Built To Lead/ Executive Summary (2006)
A previous strategic plan of the USC. Superseded by A Vision to Lead. See attached Executive Summary
for an introduction to the plan.

From Gauntlet to Stairway (2002)
A previous strategic plan of the USC. Superseded by Built to Lead.




