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Early Outreach Executive Committee 
 

The Early Outreach Leadership Conference (Reach) is a USC run conference that takes place 
in May for ‘at-risk’, low-income youth in the city of London. The conference recognizes that 
many students decide their future educational pathways at an early age and hopes to 
provide the youth with information and tools to help them make well-informed decisions. 
The organization works with a representative from the City of London to target schools that 
have been deemed to have a higher population of students that may deem post-secondary 
education out of their reach. The Early Outreach Executive team works from October until 
May to plan, organize, and implement the annual 3-day conference.  
 
 
Campus Recruitment & Marketing Directors- 2 positions 

• Develop a recruitment campaign and supporting materials for media initiatives  
• Oversee Spirit Committee: responsible for establishing cheers and maintaining delegate 

moral throughout conference  
• Poster, t-shirt and basic graphic design  
• Organize fundraisers and promote collaborations with other teams on campus, as well 

as, with private and public sectors  
• Manage all social media and promotion pages  

 
Conference Registrar- 1 position 

• Primary liaison between junior high schools, parents, and conference  
• Work closely with the local school boards to identify at risk schools and youth  
• Organize the move-in/out procedure during the conference 
• Maintain accurate paperwork to track delegate participation  
• In charge of taking and distributing minutes every meeting 

 
Finance Director - 2 positions 

• Create and maintain a conference budget  
• Work with the Early Outreach Coordinator to find and apply for conference funds  
• Create and present a finance presentation for the grade eight students  
• Coordinate public and private sector fundraising initiatives  
• Seek and complete grants within the London Community, faculty councils, local funds, 

and other community partners 
 
Leadership Development Director - Total of 3 positions 

• Interview, select, train and manage a team of 55-65 Leadership Developers (western 
students who volunteer at the conference)  | 

• Supporting the Leadership Developers leading up to and throughout the conference 
weekend  

• Monitor and directing daily actions of Leadership develops and delegates during the 
conference  

 
  Programming Directors  - Total of 3 positions 

• Organize informative games and workshops for conference delegates  
• Arrange guest speakers and professor presentations 
• Organize day-to-day conference scheduling and secure equipments, rooms, and 

supplies to execute conference agenda  
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• Collaborate with Fanshawe college to create a full day of programming at the London 
college campus  

 

Administrative Assistant: 1 position  
• Assist the Early Outreach Coordinator with major tasks that include housing 

arrangements, bussing, finance, campus outreach 
• Assist all executive positions in their roles - acting as a resource and direct point of 

contact 
• Organize and administer relevant paperwork 

 
 

 


